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Introduction

« Shifts in the environment of health care create the
burning platform necessary for many organizations to
drive the changes necessary to take health care delivery
to a significantly higher level of performance — Top
Quality Care at a Lower Cost.

« This is a description of how one organization used a
structured approach to Stakeholder Management &
Communication to facilitate transformational change
associated with development of a Clinically Integrated
Accountable Care Organization.
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The Situation

 The Organization:

— IDN comprised of acute, primary, tertiary, quaternary & preventive
care, regarded for excellence in research & education.

— 6 hospitals, 2 nursing facilities, 32 multi-specialty ambulatory medical
centers, 1,100 member medical group, 500,000 member health plan &
full spectrum of Community Care Services

« The Business Imperative:

— Pro-actively respond to changing market
dynamics and drive enhancements to quality
and value.

e The Vision:

— Become the System that private practice, employed and group
practice doctors want to practice in—for its quality leadership in
creating an integrated clinical framework with a focus on patients first
and an imperative for excellence, growth, collaboration, coordination
and value.
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The Goal

Prepare the organization and its stakeholders to be ready, =
willing, and able to operate effectively in the new
environment at the right time
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The Approach

Organizational Alignment & Communication

i
Articulate and drive the /
Plan and
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performed at the Chary
organizational and | N\
individual level, in support /

of defining and / Integrated : / Engage and
implementing the program Comms. Manage

Plan
/ Organization
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» Use a proactive and holistic
approach to facilitate
actions necessary to
prepare the organization
and its stakeholders to be \
ready, willing, and able to Develop

) _ Change Sustain
operate effectively in the Mgmt. Leadership
. Capabilities Commitment
new environment at the /
right time
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The Approach
Stakeholder Engagement / Management

Conduct Stakeholder
Analysis

Engagement Strategy

Identify key
stakeholders /
stakeholder groups

= Analyze information
needs of
Stakeholders

= |dentify potential
barriers of
acceptance/sources
of resistance

= |dentify target
outcomes and
supporting
behaviors

[

Define :

Define
Stakeholder

target groups
communication
objectives

communication
guidelines

key communication
messages

communication &
feedback channels

communication
media

measures and
methods to monitor
success

Set up
Communication
Plan

Plan communication
measures in detail:

= Who (sender)?

= What
(message/content)?

= To whom (target
audience)?

= How
(medium/format)?

* Why (communication
objective)?

= When (date)?

= How often
(frequency)?

= How good (feedback/
evaluation)?

Adjust
Communication

Develop and
execute
communication
according to plan

Assess progress
along change
continuum

Collect
feedback/evaluate
the communication

Adjust plan as new
information
becomes
available/feedback
is received

Copyright © 2011 Accenture All Rights Reserved. Accenture, its logo, and High Performance Delivered are trademarks of Accenture.




The Approach
Physician Engagement / Management

Identify Candidate
Physician
Champions

Recruit
Physician
Champions

Test / Refine
Message

Engage
Physicians

Identify list of 15-20 = Deliver HFPN = Deliver refined HFPN = Begin other

candidate Physician message to messaging to physician
Champions within Physician Champion remainder of engagement /
the region test group candidate Physician recruitment

= |dentify initial group Champions

of ~5 among

= Capture feedback
on HFPN messaging

= Meet individually

= Recruit Physician with physician

Champions to test for priority Champions for HFPN priorities for
HFPN value message physicians participation recruitment or in
small groups as

from test group to candidates can / will appropriate
refine / hone the serve as Champions
HFPN message for

physicians

= Continue meeting
with Physician
Champions to
ensure that
message is
resonating as
intended

= Capture feedback on
messaging

= Utilize feedback = Determine which

[
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The Message — What, Why, How?

¢ Driving factors/
» Development Process

Tenets of the Program
Performance
Measurement
Enhanced
Accountability
Dissemination of Best
Practices

Improved Care
Coordination

» Governance
* Management
» Decision Making

Patients
Physicians
Hospitals
Employers

Program

Practice Support &
Tools

Patient Engagement
Tools

EMR/EHR, Patient Registry,
Practice Management, Data
Repository, Clinical Analytics
/ Performance Reporting

» Performance Monitoring &
Remediation Process

Development
Physician
Engagement &
Recruitment
Technology
Deployment/
Connectivity
Physician
Collaboration
Infrastructure

* Interested Payers,
Employers
* Market activities
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The Message — Value Statements

The Henry Ford Physician Network is an active and ongoing program developed to T
evaluate and modify practice patterns of our physician participants and create a
high degree of interdependence and cooperation among its physicians to control
costs and ensure quality.

Benefits for patients: Benefits for employers:

= Deliver higher value for their health care dollar = The ability to more effectively manage the

= Provide more effective care management and health care costs of employees and their
outreach from a trusted source, their dependents through the purchase of better,
physician more efficient health care services

= Access to more reliable information to support * More reliable information to support
their choice of health plans, physicians, conversion to consumer-driven health
hospitals insurance products

Benefit for hospitals: Benefit for physicians:

= Demonstrate their quality and efficiency = Demonstrate their quality and efficiency

= Develop more collaborative relationship with = Choose the clinical measures against which
their medical staff they will be evaluated

= Engage in group contracting to properly align
rewards with quality initiatives
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The Message — Benefit Levers

Business Target Impact

Lever
Qualit Improved clinical quality. Consistent outcomes through integrated leading
y practice implementation.
Greater community impact via more comprehensive physician network and
Community increased access to patients. Significant opportunity to manage a greater
Impact population of patients towards measured quality results at key community
hospitals.
Utilization efficiencies and cost savings. Reduction in over-utilization of high
Cost cost services. Reduced duplication of services, coordinated investments in

technology and support services.. Significant opportunities in ER, CT, nuclear
cardiology. Margin increases on DRG reimbursement

Clear first mover advantage. Key competitors are beginning to move in this
direction. Pro-competitive opportunity to create a clear market differentiation.
Initial market impact / value more difficult to achieve if physicians are aligned

Speed-to-Value

elsewhere
Stakeholder Improved physician recruitment and retention. Compelling value
Satisfaction proposition for physicians with mutually aligned incentives.

5 2 a =2 =

Improved, value-based reimbursement despite changing models and
Reimbursement tiqhtgr marqins. Enha_n_ced_ performance based payments fo_r physician_and
hospital services. Qualification for ACO-based payments. Joint contracting
ﬂ with third parties.
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The Message — Program Components

Key Program Components

Enhanced Accountability

Quality measures / benchmarking to set
performance expectations
Peer-to-peer, physician-
directed counseling
Remediation activities to
ensure accountability

Dissemination of Best Practice

* Provide the forum, continuing medical
education, and process support to
assure that leading practice is
communicated in a timely and
efficient manner and consequently
adopted into standard practice

Practice Support / Tools

Performance Measurement
* Quality measures used across the network

» Benchmarking based on leading practices

» Performance expectations linked to reward
structures

Improved Care Coordination

Patient Engagement Tools

» Access to systems,
resources, and services to
support practices in
program implementation

* Improved communication and
processes among providers of
care including primary,
specialty, and ancillary care
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* Health assessments,
patient and provider
messaging, health
information, and health
coaching
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The Message — Clinical Program

Clinical Program

/( Processes Tools \

L] Optimization and Cllnlcal Integ ratlon e Disease Registry

Standardization of Prog ram
Quality Frameworks

¢ Health Information

.. = Performance Measurement
e Clinical Performance Exchange (HIE)
Metrics = Improved Care Coordination
« Clinical = Dissemination of Best Practice * Electronic Medical
1 Record (EMR)
Management = Enhanced Accountability
= Patient Engagement Tools ..
Forums gag e Physician
e Incentive = Practice Support & Tools Performance
\ Management Scorecard /
Measures by Category
Medical Specialties urgical Specialties
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The Message — Leadership

Governance & Organization Structure

Board of
Trustees

Corporate
SVP/CMO

VP /COO

Clinical Region 1 Region 2 Region 3 Region 4 :
Medical Medical Medical Medical Provider Inf :
Programs : ; : : N % nrormatics
Directors Director Director Director etwor

Director /
Operations Clinical
Systems

Finance
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Quarter 1

Sequence & Tailor Message to Audience

STAKEHOLDER ENGAGEMENT GOALS
GROUP ACTIVITIES / TACTICS Aware Understand Accept Support Commit
Medical Group Board X X
Medical Group Primary Care Chairs Council X X
Medical Group Specialty Chairs Council X X
Medical Group Administrative Leadership Team X X
Medical Group Behavioral Health Services X X
Medical Group Regional Operations Team 1 (Physicians-in-Charge) X
Medical Group Regional Operations Team 2 (Physicians-in-Charge) X
Medical Group Regional Operations Team 3 (Physicians-in-Charge) X
Medical Group Specialty Department / Division Meetings X
Medical Group CMO / CEO Newsletter X
Medical Group Primary Care Newsletter X
Medical Group Medical Group Newsletter X
Quarter 2
STAKEHOLDER ENGAGEMENT GOALS
GROUP ACTIVITIES / TACTICS Aware Understand Accept Support Commit

Medical Group Board X X
Medical Group Primary Care Chairs Council X X
Medical Group Specialty Chairs Council X X
Medical Group Administrative Leadership Team X X
Medical Group Behavioral Health Services X X
Medical Group Regional Operations Team 1 (Physicians-in-Charge) X X
Medical Group Regional Operations Team 2 (Physicians-in-Charge) X X
Medical Group Regional Operations Team 3 (Physicians-in-Charge) X X
Medical Group Specialty Department / Division Meetings X X
Medical Group CMO / CEO Newsletter X
Medical Group Primary Care Newsletter X
Medical Group Medical Group Newsletter X
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Introducing the Program

Why Clinical Integration? / Why Now? Superior

Quality Aligned

Increased Expectations for higher quality at a lower T

cost

Complex Compliance Requirements (ARRA / 3 . . b .f,
Meaningful Use) Y

Changing Payment Systems with Healthcare Reform
Competitive Market

Program Tenets

. ; : -'i' ?‘v“‘«' "'
e {‘ ol

Regional Benefit to Medical Group

Collaboration = Ability to favorably impact quality of
care beyond the boundaries of the
Medical Group

= Ability to expand referral volume

Performance Measurement
Enhanced Accountability
Dissemination of Best Practices

Improved Care Coordination Oakland
Practice Support & tools i

n i -~ )
Patient Engagement Tools o ; through a more extensive
L L egon 8 @ * G physician network
Participation Criteria/ 2(|)\111 Terlm_s_t . = Ability to enhance research
= Transparency - on-exclusivity L opportunities through a broader
*  Clinical Integration  * Data X-Change / Confidentiality network of physicians and patients
. Contracting = Term & Termination

= Improve regional access to

Quality / Efficiency Metrics Program Sp??'a"Sts :
= Ability to engage in group
. 104 metrics to measure clinical quality, efficiency & value contracting on a larger geographic
" Leading practice targets and thresholds to drive performance and behavioral scale and scope
changes = Potential for greater reward and
" Operational processes, policies and procedures to manage ongoing metric resources through earned
selection and clinical reporting incentives and value creation
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Physician Messaging #1

Why Clinical Integration? / Why Now? Superior

; i i Quallty AliIghed
::r:gteased Expectations for higher quality at a lower ) T

Complex Compliance Requirements (ARRA/ ’ .’
Meaningful Use) AL

Competitive Market

Program Tenets

Changing Payment Systems with Healthcare Reform -i{ 71’.\;‘ 17

Performance Measurement Regional Benefit to Medical Group
Enhanced Accountabilit ;

) o yo Collaboration = Ability to favorably impact quality of
Dissemination of Best Practices care bevond the boundaries of the
Improved Care Coordination Oakland Me dicaly Group
Practice Support & tools i

= Ability to expand referral volume

n i -~ )
Patient Engagement Tools o Mb through a more extensive
L L egon 8 @ * G physician network
Participation Criteria/ 2(|)\111 Terlm_s_t . = Ability to enhance research
= Transparency - on-exclusivity o opportunities through a broader
*  Clinical Integration  * Data X-Change / Confidentiality network of physicians and patients
. Contracting = Term & Termination

= Improve regional access to

: . : specialists
uality / Efficiency Metrics Program 9 :
Q y y 9 = Ability to engage in group
" 104 metrics to measure clinical quality, efficiency & value contracting on a larger geographic
. Leading practice targets and thresholds to drive performance and behavioral scale and scope
changes = Potential for greater reward and
" Operational processes, policies and procedures to manage ongoing metric resources through earned

selection and clinical reporting incentives and value creation
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Physician Messaging #2

Why Clinical Integration? / Why Now?

. Increased Expectations for higher quality at a lower
cost

. Complex Compliance Requirements (ARRA/
Meaningful Use)

" Changing Payment Systems with Healthcare Reform

" Competitive Market

Superior
Quality

Aligned

v Physicians
-
V7 . 4

Program Tenets

. Performance Measurement

" Enhanced Accountability

" Dissemination of Best Practices
. Improved Care Coordination

. Practice Support & tools

. Patient Engagement Tools

Regional
Collaboration .

Oakland
Region
]

Detroit
Region

Macomb
Region

*
-@-

Participation Criteria/ 2011 Terms . .
. Transparency = Non-exclusivity

. Clinical Integration ™ Data X-Change / Confidentiality

. Contracting . Term & Termination

Quality / Efficiency Metrics Program

" 104 metrics to measure clinical quality, efficiency & value

" Leading practice targets and thresholds to drive performance and behavioral
changes .

" Operational processes, policies and procedures to manage ongoing metric
selection and clinical reporting

Benefit to Medical Group

of Accenture

"

Ability to favorably impact quality of
care beyond the boundaries of the
Medical Group

Ability to expand referral volume
through a more extensive
physician network

Ability to enhance research
opportunities through a broader
network of physicians and patients
Improve regional access to
specialists

Ability to engage in group
contracting on a larger geographic
scale and scope

Potential for greater reward and
resources through earned
incentives and value creation




Physician Messaging #3

Why Clinical Integration? / Why Now?

. Increased Expectations for higher quality at a lower
cost

. Complex Compliance Requirements (ARRA/
Meaningful Use)

" Changing Payment Systems with Healthcare Reform B

" Competitive Market X

S

Superior
Quality

Aligned
Physicians

» 4

Program Tenets

. Performance Measurement

" Enhanced Accountability

" Dissemination of Best Practices
. Improved Care Coordination

. Practice Support & tools

. Patient Engagement Tools

Regional
Collaboration .

Oakland
Region
n

Detroit
Region

Macomb
Region

*
-@-

Participation Criteria/ 2011 Terms . .
" Transparency . Non-exclusivity

. Clinical Integration ™ Data X-Change / Confidentiality

. Contracting . Term & Termination

Quality / Efficiency Metrics Program

. 104 metrics to measure clinical quality, efficiency & value

. Leading practice targets and thresholds to drive performance and behavioral
changes .

" Operational processes, policies and procedures to manage ongoing metric
selection and clinical reporting

Benefit Medical Group

of Accenture

)

'ﬁv

Ability to favorably impact quality
of care beyond the boundaries of
the Medical Group

Ability to expand referral volume
through a more extensive
physician network

Ability to enhance research
opportunities through a broader
network of physicians and patients
Improve regional access to
specialists

Ability to engage in group
contracting on a larger geographic
scale and scope

Potential for greater reward and
resources through earned
incentives and value creation




Moving Stakeholders Along

Commitment Curve

Recruitment & Onboarding

STAKEHOLDER ENGAGEMENT GOALS
GROUP ACTIVITIES / TACTICS Aware Understand Accept Support

Prospects Program Overview Pamphlet X X

Prospects Intro Letter & Pamphlet X X

Prospects Website X X X

Prospects Recruiting Brochure X X

Prospects IT Solutions Brochure X X

Prospects MSO Offerings Brochure X X

Prospects Web Google Ad Words Campaign X

Prospects Web Video (Physician Leadership) X X

Prospects Web Testimonial Video (Physician Membership) X X

Prospects Advertising / External Publications X X

Prospects Town Halls X X X

Prospects Individual Practice Meetings X X X

New Members Welcome Letter / Personal Thank You Notes

New Members Orientation Binder

New Members Practice Orientation Series

New Members Introduction / Orientation X X
Technical / Process Assessment - Install X
Performance Support X
Regional Collaboration Forums

New Members Network eNewsletter X X X

New Members

Practice Promotion Guidelines

New Members

Physician Profiles / Performance Dashboards

Sequence & Tailor Message to Audience
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IT'S & REMA
FOR HEALTH

artunity ko take bealthcsne delivery
nifficarthy higher f pee arce
) ity care at los - s never
bz mere importart.

The Henirg Fard Phi n Metwork is
a physiciar-led,

ure qua lity
whirum of care,

ork is based

ollaboration

yral hospital employed

1l Henry Ford Heshh System
better out ¥ the

an commuriiby and health

narted system
about bringing together top physicia

Recruitment Pamphlet

Henry Ford

Physician Network

WHAT 15 THE HENLY FORD
PHYSICIAN NETWORK?

Thea Hanry Ford Physican Network (HFPH) is 2 nem
business entity of the Heary Ford Health System
and & eooedinarted system af core deliery that
aligns physiciany, heapitals and ancilary services
araund initiatives for diniclintegration and quality
inprovwenent.

WHAT IS5 CLINICAL
INTEGRATION?

Cinical Imsgration is defined as an active and
ongaing program o eveluate and medify practice
patberns by the nebwork’s physician participants
and craate 3 high degree ofinterdepardence ard
crapeiation ameng the physicians o cantol costs
and ensure qualioy.

WHAT ARE THE BENEFITS OF
CLINICAL INTEGRATIONT
inical Ineegratian provides patiesis with greater
cansistencyaf high quality care defivery froma
trusted source - their physidan - thraugh patient-
cenizred teals and spprosches including use of
advanced infarmation Echnology 1o support
cammunication betmeen you, your coleagues snd
vaur patismis.

Dinical Integratian alcsrs plystims ta
demonstrae their quality and =ficincy ta curment
and furture patierts, payars and employvers, and to
erier nta physidan-direcied "pay-far-parfarmanes
ard other candrectusl srangenents with haakth
plans in a way that fnancialy recagnizes the:
piwsicians' =ffarts m imprave heatth care quality
ard =ffici=noy.

Oinical Integratian givas bospitols the abiity 4o
devdop mare colabarative relationships with their
medical staff, enfist physidan support far quality
nitiathses, and postion themssves at an advarnitaps
in the markst on ths hasis of qualion

Dinical Integratian gives esployess the abiliy
o mone sffectively marage the heatth care cosis.
of employess and their deperdents through the
purchase of better, mers efficiant health care

=rvics

WHY SHOULD PHYSICIANS
CONSIDER PARTICIFATING IN
THE HENRY FORD PHYSICIAN
METWORK?

This is an epportunity t be part ofaninnovative
phwsician-kd organization commitied to

deme ing measurable impl nthe
qualiey af health care and in espanding that impart
in sautheastern Michigan.

Fartidpation alowe you ba mairtain wiurcorrent
busrass madel 2z 3 private, employed or Medical
Group physidan mith enhanced access bo Henry
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Ford systemes, resources and sendices to suppart yaur
practice.

Participartion indudss acress 1o affordabls
tachaelngy selutians thatwill mabe yoor practice
more efficent and help pasitian yau to mest
meaningf wse pequirzments,

WHAT ARE THE
RESPOMSIBILITIES OF
PARTICIPATION?

Physiciars enmolled in the nebwork ageee to
partipate activelyand meaningfully in =ffors
relited ba continuows improwsnent, quality and
safity affiviancy, seoms, perfommance measuremant,
patient stabus commurnicabicrs discharge stardandy,
and sdoption of tesm care madical home principles
Specifically, physicns agree to:

s Adept and sdhere o physician developed
stardards fo improve quality and =fficincy

Colzbarate with HFPH partipants b improse
performance

Pronote, refer ta, snd communicate with HFFN
partidpants sppropriacdy and effectvely

Agree ta be measursd and share information b
faciitaie nesurement

Adept echreiogy ofiersd andfor recammended
by the HFPM, ircluding high speed inbernet
szcesy, ePrescribing, disecne ragistry and data
axchangs ook

Maintain medical staff prvieges in gead
starding st Henry Ford Health System heapital

WHO IS ELIGIBELE TO JOIN

THE HFPN?

Participartion in the HFPH is apen ta all medical siadf
with cumant privilages at HRHS haspitls.




Web Site

¥ PHYSICIAN NETWORK

[

Physician Network

[PL AL

How to Participate

e The Value of Membership &S e
e How to Participate e {7

Physician Network

e Questions & Answers e .| -
o About US pony somo = ——] S | ===

Physician Network

e Find a Doctor .- ~ ?k .

Questions & Answers

HENRY FORD {313) 8741466
PHYSICIAN NETWORK oy ¥

How s Questions
Participate & Anemees

Henry Ford

Physician Network

Henry Ford Physician Network

It's a remarkable time for health care.
e copruty 2 ke heathcare cetvery £ 8 SIS gher vl o DeraTance - (0 Gk Care & v Physiciai
= - han e e e o Portal L«

e ey P Py o aco
it s o e Event Calendar
e st wroas the 4 cortinem f cre ey £ Py Nato Srscal Varagarers.

T e S Tmen eer e

ey St e 5 - [ -

e care 52 3 nse

We invil you 0 Join us - spesk wih 2 Henry Ford Physiolan Network represenistive
fodey by oslling (313) $74-1438.



eNewsletter

Physician /T g S W G NN e
Network News CLINICAL INTEGRATION AND VISION CLINICAL INTEGRATION

g——-—----r‘n—-_‘

The Aan x an e ¥

miraavies
e argaey rogren 1o ewtae s sodh packs | — RECRUITMEN

e g © e e TS0 d Coute 3 0% e F Ererdapende>. S aZgs 2
Woms b ey e sl Fai T 3 nd omntg gally g e s & TS *TwiENke o
LOOKING D000 S = oy i e 4= ey 171 25 s S v £ i T
Fo!w‘“n © e S oy R e Hetwot © mooasc e = el & Bu! Dosctw Thws
E Lt st = ko waes b e ey T s v ey T - P e ——
SmACER gl e Dwne z@e ove et -rgr:- D e Gy Fe— Lmgiryec: - 31 L

o soury mctuy el ey
¥ 2uw i coety
T wd e bl 30

scpetatiors 2l x cied et iy sk
7 I e iowatate acion,  parrmes rpw_n ot
Botors 3 s Gy wcd M oy memane, s

R

e
Fwscprest vt vty o S I B SO0 s Ty 3

o
o et m & b I iy e e - [ e pr—
Pey s Brilad o ey Sobu pretoadiet dei ok o W) cpl O AT D W
Dt scemm .y Ft gt b}t £ ottt o6 et b @ 7
P febork et s ag® B (FN et sy pirsnerms e w112 A LIRCT T petmrea DY
rimr e TCted = st tin x by comes 4 . Fdoi: e pidpatts

= anc by wt s, w0
e Do drnce, Wb w8
Foch S Tk memrmmont

o v el ort won ¥

Lo rooahe oot
hoy 3G Wi e mante o O O camenttve
= tw |57 G # Yo,

Fhyien wih 2 s D o gy co it
B e e

S U Barches scuchicy 3otz & oo b 70 tecke S e e w
od afhe  prEsecs

sy b

St el S

Az et e 1
e B Sobon mpiee

rim;mﬂ sipan © e mow X3k
y Ko o, s mnccrn wd mprows Wiceecy
I3 iracen, bo gk b Zwcmtng Yasio ot
Coo (bt Weicd” kv, Fopocy e M0, oo

Dimctzs, e 300wty
=00 2op wwrs rksadve
r———r——

o st 9 mta yax

Wkt e Fones e sl
FryM e X praks et
Frystam, of cheooees ©

TN R by 00

e
feayx et agotn 1\

<yt Ui Lt corweus e vt v B3 £ orom 3 0¢ wo e ety
P VS g primg 2 o vy It £37 ety wat et » e erepers—— At
Rytiatly S—— >0 S, xovaary

™ e w s benenta
g acsw e Peipeg

A% Narwoux [y~ PP S

TOOLS YOU
CAN USE

WEST BLOOMFIELD PRACTICE IS DRIVEN BY QUALITY, HFPH COMMITTEE STRUCTURE REGIONAL NEWS
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Moving Stakeholders Along

Commitment Curve

Regional & Media Focus

STAKEHOLDER ENGAGEMENT GOALS
GROUP ACTIVITIES / TACTICS Aware Understand Accept Support Commit
Regions Individual Physician Letters / Focused Outreach X X
Regions Program Brochures X X
Regions IT Pamphlets / Fact Sheets X X
Regions MSO Service Pamphlets/Detailing X X
Regions Medical Staff Meetings X X X
Regions Regional Newsletters / Publications X X
Regions Town Hall Meetings X X X
Regions 1:1 Physician Meetings X
Regions Medical Staff Office Scripting X X
Regions CME Events X X
Regions Service Chiefs Meetings X
Regions Practice Meetings X X
Regions Posters in Physician Lounges X X
Media Press Releases X X
Media Op Ed X
Media Medical Society Meetings X X X

Sequence & Tailor Message to Audience
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The Journey

pS

Stakeholder Grou
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Program
Milestones

—

Physician
Leadership

Medical
Group

Private
Practice

Employed
Physicians

Other

—

SPRING
2009

FALL
2009

SPRING
2010

SUMMER
2010

WINTER ™
2011

&

Confirmed Secured Exec Incorporated Launched Go Live with
Future State Alignment & New Business Physician Clinical Program
Vision Support Entity Recruitment Phase 1
Project Steering Board of CEO Deploy Regional
Champion Committee Trustees Board Medical
Committees Directors
Participated in Engaged CEO Engaged Engaged Division Launched
Establishing Medical Department Leaders — Regional
Vision Leadership Chairmen Medical Staff Infrastructure
Engage Group Engage Practice Engage Launched
Leaders / / PHO / Group Medical Regional
Champions Leadership Staff Infrastructure
Launched
Engaged CEOs / Engaged Practice Engaged Medical Regional
CMOs Leaders Staff Infrastructure
Contribute to Engaged Engaged in Defined Roles Lauf\ched
Vision Leaders Processes and Actions Regional
Infrastructure

/]




The Status

As of January 2011, 1,550 signed physician
participation agreements
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Contact Information

Judy Wilczewski, Senior Manager
Accenture Management Consulting / Healthcare Solutions

ludith.m.wilczewski@accenture.com
248-752-8405
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