Why Saint Louis University Hospital
-When 1 tos Critical ?

The Challenges:

356-liscened bed tertiary-quaternary urban,
academic, level 1 trauma medical center

Sees multiple victims of crime, often in the
news

Aging facility
Competes with other academic medical

center and suburban hospitals in affluent
areas
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What does critical mean to you?

A involving skillful judgment as to truth, merit, etc.; judicial: a
critical analysis.

A pertaining to or of the nature of a Crisis: a critical shortage of
supplies.

A of decisive importance with respect to the outcome,;
crucial: a critical moment

A of essential importance; indispensable: a critical ingredient.

A Medicine/Medical. (of a patient's condition) having unstable and
abnormal vital signs and other unfavorable indicators, as loss of
appetite, poor mobility, or unconsciousness.
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The patient and family emotional
connection to critical

They are always emotions that surround every
level of hospitalization. Patients and family
may experience one or more of these:

Fear

Confusion

Helplessness

Hopelessness

Pain

Depression
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The Tagline truly says who we are

Hospital decision to focus on core business,
create Aownershipo of that

Not trying to position ourselves as a hospital
that offers retail medicine

Used to describe our level of care and
expertise, our commitment to the highest
medical standards.
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WE SAVE LIVES EVERYDAY

at Saint Louis University Hospital. A Level 1 Trauma Center is

certified to provide emergency and specialized, intersive care

to the most critically ill and injured patients. Our trauma team

of nurses, technicians and specialized physicians care for more

than 2,000 trauma cases each year. < .
This month we celebrate our team during Trauma Salnt LOU|5

Awareness month and honor those who work at Saint Louis

University Hospital. SLU Hospital nurses complete extra Un |Ve rSIty

training in trauma critical care nursing and our nursing staff H
is one of the most experienced in the area. Hospltal
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For employees, we describe every
job as critical to the overall
operational success of the hospital

eoe

HEROES

Saint Louis University Hospital is getting ready to roll out an Everyday Heroes campaign, highlight-
ing the exceptional work done by our team of staff. SLU Hospital everyday heroes are made up of
nurses and technicians providing quality patient care and non-clinical team members that perform
critical jobs supporting the inner workings of the hospital. A dozen nominees will be chosen for this
campaign. They will have their picture and their story featured throughout the hospital.

We are looking for managers to nominate a team member that is extraordinary in every aspect of their
life in order to highlight the dedication and talent of the staff at SLU Hospital.
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We have been extremely

When we say i . )
“When it's Critical,” definitive with our messaging.
we mean more than just the . . .
level of care our patients Our written communications,
require. We also mean that internal and external. have
all of patient’s needs — S
clinical, emotional and clearly defined our position and

spiritual, are critical to us.

our mission.

Saint Louis
University Hospital

when it’s

3635 Vista Avenue at Grand
St. Louis, MO 63110
314-577-8000
sluhospital.com
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Our marketing and outreach focus on
expertise in high-end specialties tie in with
critical image

neuroscience

Saint Louis ;
University Hospital & , ¥
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“ERITICAL “# sluhospital.com
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Branding of
Critical in ALL
printed collateral
and external
communications

CRITICAL .
C0nce ’ t when it’s
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Tag line integration in external
branding programs

Saint Louis
University Hospital &
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Though our sports
marketing efforts, we
created “‘critical stats”
for the St. Louis
Blues, The St. Louis
Cardinals and the
Rams players.
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The last word for our patients and visitors. (In case they
missed it...)

Saint Louis University Hospital






Branding for
Patients
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Quality
Healing
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\_) National Hospital Rankings for Quality

> 99%
St. Mary's Health Center

Pop

[ 71% !
Barnes Jewish Hospital 86% D I ff e r e n t
Mayo Clinic Hospital, Phoenix, AZ —
ter, Los Angeles, CA 91%
Cedars-Sinai Medical Cen —

st. Luke’s Hospital, Kansas City

Healthinsight.org

Scan
Clinical Performance
atithetop:

St. Mary's clinical quality is at the top 1 percentile in the country. In combining nationally
compared scores for heart attack, heart failure, pneumonia and surgical care, Healthinsight
also ranked St. Mary's as tied for the number-one hospital in Missouri.
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In all four nationall Source: Centers for Medicare & Medicaid Services Hospital Compare Database. Based on 2007

St Mary,s iS n( performance in all four nationally reported clinical measures.
among all hospital 5
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Today, when Vicky makes a trip to the grocery store, she stops o
check her blood pressure. Her co-worker, Lydeana, is cating fewer
frozen pizzas and more salads and fruits.

The two women adopted these changes in their lifestyles fol-
lowving a workplace health screening carlier this year.

They work at Keiper in Eldon, a company that manufactures
auromotive seat components. [n fact, one in seven cars on the
road has a reclining seat component made at the plant in Eldon

The plant employs 200 people, most of whom work on the
assembly line.

One day recently, the employees stepped off the assembly
line and participated in a health screening sponsored by their
employer. Eighreen registered nurses from Se, Mary’s Health

Center conducted the health assessments over two days,

In about 20 minutes

cach, employees
completed checks
of height and
weight, blood
pressure, body
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mass index, cholesterol, lipoproteins, miglycerides and ghx
Each person then mer with a nurse educator whe reviewed
resules and what they meant

“Each received a personal framing of their health risk ina
way that provided solutions, not scolding,” said Michad Parton,
director of oncology services at St, Mary's

In some cases, individuals were encouraged o see their doc-
tors to follow up on issues that needed o be addressed,

“Our intention 15 to underscore the value of the pnmary care
relationship and coach them into more productive relationships
with their doctors,” Patton said. “Weld rather not wait for them to
show up in our ER"

Vicky and Lydeana said the 1ece
information was valuable for em-
ployees, It was also an cye-opening CI50Nd] TTarming
experience for Keiper's manage- of the
ment, said Angic Sturm, the com- ‘
pany's human resource manager. isk

“When they saw the overall
picture, they knew we needed o
get better, It showed that only rwa
people our of 200 had no health
risks,” Sturm said. “The data
showed a large number of employees in the nexe five years with
major life experiences if we don’t change the road we're on”

That's a challenge for a company that relies beavily on its
labor force

“We definitely depend on the employees,” Sturm explained

“They are the main resource at this facility. If we have high
absentecism, or employees just don't feel well, the productiviry
and efficiency are just not there”

Keiper already had taken steps ro promoee a bealthier work-
force. The company has developed a walking trail and has offered
weight-loss and smoking-cessation programs,




St Marys

Fai

People l¢
NUTses,
physicial
[risasp:
care for

are gifte

Whar ck
the view
out ar th
the St. & in
many for
fairh acr
say nme TheHarshTuth
Hait wmum" resrmernd Glenn, 42, had suffered with a cold for two
of Hispa 5T Mary's FOundation ......e....4 weeks. It was gerring worse, Ie had sereled
public of Profile: Mike Hyde .6 in his chest, and he was feeling fatigued
by the Spotlight: St Mary’s and shorr of breath when he arrived in
LT T O — St. Mary's Emergency Deparrment. Not
Thetapy Dog Keeps Regulat surprisingly, preumonia was discovered.
O HOUES oo B Bur that's not all
Sleep Tips for the Tred........9 Whar was less obvious was another is-
Briefly Spesking. 10 <ue going on inside Glenn. His body's natu-
MM ral insulin wasn't doing its job. [r wasn't
51, Mary’s AUHBIY .eevsveocere 11 rurning sugar into energy that is essential

to fuel all the body's cells. Insread,
the excess sugar in his blood was
restricting blood flow to his
heart, nerves, kid-
neys and eyes,
rhreatening
long-term
damage.
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When Glenn underwent rounine tests after
admisson to the Emergency Deparement,
the devared Mood sugar was detected. So.
at the same time his pocumonia was being
treated, e starred on a pathway to reduce
the influence of the destructive blood sugar.

Glenn is a fictional patient, but h
typical. So rypical in fact thar St. Mary's
has launched a new way of caring for all pa-
tients who arrive ar St. Mary's with elevared
blood sugar, otherwise known as hypergly-
cemia, which may indicare diaberes.

Once detected, it's aggressively dealr
with by a ream of Se. Mary's caregivers.

“It's almast revolurionary,” said
[r. Alan Rauba, who co-championed
the development of Se. Mary's nesw diabe-
tes erinical pathway with his parmer,

Dr. Chriscapher Case. “When patients hit
the door, their diaberes is just as important
as whar broughr them o the haspital,
wherther it's pneumonia, bearr atreack or
something elsc.”

Drs. Rauba and Case are well-known
diaberes experts with the Jefferson Ciry
Medical Group. Dr. Jeff Pioneek of
St Mary's physictan network also helped
lead the cfforr.

It's por uncommon for as many as one-
third of all St. Mary's patienes in a given
day to have harmfully high Blood sugar.
With some parients, it's a matter of not

Aggressive control of diabetes
keeps patients healthier

successtully managing a known conditon,
Far athers, a diaberes diagnosis comes as
big news.

Diabetes 15 no more prevalent here
than the national age. but whar is dif-
ferent ar St. Mary's is a standard prorocol
for dealing with cach patient who arrives
with high Hood sugar.

Immediately, caregivers swing into ac-
tion. Physicians order medicarion, such as
insulin, to reduce blood sugar. Nurse aides
check bload-sugar levels four nmes a day,
and nurses regulate insulin dosing o bring
the patient’s blood sugar o safe levels, The
dictary deparrment delivers healthy meals
ar particular rimes. A diabetes educaror
helps patients learn how to manage cheir
diabe

Social workers help arrange for
diabenic supplies and follow-up care and
support needed afeer discharge. Health
psychologists help paricars and familics
deal emotionally wirh a life-changing
diagnosis,

“The patient is treated in a holistic
way, and familics arc included in thar
care," said Joan Kurrzchorn, a nurse man-
ager in the hospital’s medical unic

Diabetes educator Martha Fuhrman
said the new pathway “has helped me o
sdentify patients that might have goeten
missed”
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In all four nationally reported clinical measures,
St Marys

Ealth Center St. Mary’s is now tied for number 1
among all hospitals in Missouri and is in the
top 1% of all hospitals in the nation.
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